SHARED HOUSING
EXPLORATION

HOUSEMATE SEARCH

Continued

Shared Housing Exploration Engagement

During engagement, staff asks
PT if they are interested in about shared
shared housing. Staff ensure
PT in HMIS. search continues to

Yes to Shared Housing
If PT saysyes, staff indicates
in HMIS SH Assessment.

StarRez Access
Staff provide StarRez
access and info to PT

in real-time.

Housin g Navigation
If PT has Housing
Navigator (HN), TP

notifies HN PT is active
in SH. If no HN, PT
assigned to TP HN if
caseload open.

Staff engages PT
Housemate Agreement

PTs complete Housemate
Agreement. HNs can provide
support if needed. PTs without HN
provided tool.

housing if housing

be unsuccessful.

No to Shared Housing
If PT says no, staff notes in
HMIS SH Assessment.

Housemate Match
PTs deciding to live together develop
housing location plan. HNs can provide
support if needed. PTs without HN
provided housing location tools,

Housemate Re-Match
If PTs decide not to live together, they
explore new matches in StarRez. HNs
can provide support if needed.

Housemate Alignment
PTs with pre-identified
housemates are encouraged

Housemate Meeting
If PT identifies potential
housemate(s), PTs meet in-person to

discuss dealbreakers using tools like
Housemate Pairing Cards. HNs or TP
staff can support scheduling if
needed.

No HN Capacity
If HNs are at capacity, PT
placed on HN priority list in
order referred. Weekly
updates provided to PT until
capacity available. StarRez
accessis notimpacted by HN
capacity.

Housemate Pairing
If housemate(s) not already
identified, PT completes StarRez

profile and explores potential
matches. HN, if assigned, can
provide support as needed.

to utilize tools like the
Housemate Pairing Cards to
help ensure they will live well
together.

HOUSING LOCATION

HOUSING STABILITY

Unlt rch
HNs notify TP or Community Housing
Location Teams (e.g., LEAP) who
work with PTs to identify units
meeting their preferences. If no HN
or if ineligible for CHLTs, PTs
provided with housin g search tools.

New Unlt Search
If PTs not in agreement on unit or
property owner doesn't accept
application, unit search begins
again.

Housln g Stabllity
Upon move-in, housing stability staf
(HSS), if available, support PTs to
Move-n develop plan for maintaining
Once unit located, if PTs agree to housing.
live in unit and property owner
accepts application, the lease-up
process is followed.
Housemate Success
PTs are given access to living well
with others toolsand self-directed
conflict management training. If
needed, HSS regularly check-in with,
PTs.

Shared Housing

ACOLLABORATIVE

PROVIDER REFERRAL
WORK FLOW

ACRONYMS

CHLT: Community Housing Location Team
HN: Housing Navigator

HSS: Housing Stability Specialist

PT: Participant

SH: Shared Housing

TP: Townspeople
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