
Shared Housing 

Exploration
Property owner learns 

about shared housing.

Yes to Shared Housing
Property owner interested in 

renting to SH PTs.

No to Shared Housing
Property owner is not interested 

in renting to SH PTs.

Update Database
TP notes the date of 

contact and the property 

owner's status in the 

database.

Habitability Inspection
As appropriate, SHL 

conducts habitability 

inspection of property.

Housing Liaison
TP assigns SH Liaison 

(SHL) to steward the 

property owner.

Coordinate Applicants
SHL promotes listing, 

coordinates viewings and 

application submissions 

for the property.

Property Profile
SHL works with property 

owner to complete a 

property profile.

Orientation
SHL provides 

orientation packet 

to property owner.

Tenants Selected
Property owner approves shared 

housing tenants.

Move-In
SH tenants move 

into unit.

Update Database
SHL marks property as 

filled in database and 

notifies partners as 

applicable.

Follow-Up
SHL stays in contact with 

property owner to ensure 

stable tenancy.

Relocation and/or Vacancy
If an SH PT needs to be relocated or if one or 

more PTs decide to move out, the property 

owner notifies the SHL, who will coordinate 

new SH tenants and work with the remaining 

PT, if appropriate, (with support from HN) to 

identify a new housemate.
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WORKFLOW

ACRONYMS

HN: Housing Navigator

PT: Participant

SH: Shared Housing

TP: Townspeople

SHL: Shared Housing Liaison
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