PT has Income

PT asks for help
completing SH
profile

PTisService Connected

Staff encourages PT
to ask their case
manager for help

with profile

PT asks what
happens after
completing their
profile

PT asks about
shared housing

Shared Housing

A COLLABORATIVE

Staff provides high
level overview of
shared housing

Decision Map

PTInterested in SH PT Not Interested in SH

Staff asksif PTis
currently
experiencing
homelessness

Staff thanks PT for
inquiring; if homeless,
staff completes HMIS SH
Assessment

PTis Homeless PTisNot Homeless

Staff thanks PT for
inquiring, lets PT know SH
assisting homeless at this

time

Staff asks if PT has
income to cover
housing expenses

PT has No Income

Staff thanks PT for
inquiring, provides
resources for obtaining
income, and completes
HMIS SH Assessment

Staff provides a brief
overview of the
portaland lets PT
know the portal has
written guidance

Staff asksif PT
would like to enroll
in HN Priority List

PT Not Service Connected

PT Ineligible for SPPs Yesto HN Priority List

Staff thanks PT for interest, obtains their email
address, sends portal link, completes HMIS SH
Assessment, and sends HN Priority List request to
sharedhousing@townspeople.org via encrypted
email

Staff checks PT
eligibility for service

provider programs

PT Eligible for SPPs

Staff schedules
appointment with
PT to help with
profile and enroll in
service provider
program

Staff give overview
of landlord
programs and
housing search
toolkit

inquiry, obtains thei
email address, sends
portal link, and
completes HMIS SH
Assessment

Staff gives high level

overview of how to

find housemates in
the portal

PT asks how they
find housing once
find housemate

Participant SH Inquiry to Service Provider
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